2024-25 RSF Investment Stories
Investment Story #1
Empowering Research Excellence: Building Capacity Through Strategic Investment Across TRU
The Research Support Fund (RSF) plays a pivotal role in enabling Thompson Rivers University (TRU) to realize the goals of its Strategic Research Plan through focused investments across the five RSF categories. In 2024–25, TRU dedicated 46% of its RSF allocation to Research Management and Administration, strengthening staffing and capacity across the institution. This investment supports the salaries of TRU’s Research Services Team, three Research Development Officers and a Director, who guide researchers through every stage of the grant lifecycle.
Thanks to RSF funding, TRU recently added a third Research Development Officer, reflecting the university’s growing research enterprise and its commitment to supporting faculty success. Over the past decade, this strategic investment has helped elevate TRU into Canada’s top 50 research universities (FY 2022–23), demonstrating the transformative impact of sustained research support.
As TRU’s research portfolio expands, so too do the demands for guidance, compliance, and accountability. The Research Services Team meets these needs head-on, assisting with funding prospecting, proposal development, budget design, application review, and reporting for a range of funders, including the Tri-Agency, provincial bodies, foundations, and major institutional programs like the Canada Research Chairs and the Canada Foundation for Innovation.
Through the RSF, TRU continues to strengthen its research infrastructure, reduce administrative barriers, and enhance researcher success. These investments ensure the university remains agile, compliant, and positioned to seize new opportunities in an evolving research landscape.







Investment Story #2
Upholding Integrity in Research: Ensuring Ethical Research Standards Across TRU
Behind every successful research project at TRU is a commitment to ethical excellence—embodied in the work of Ethics, Grants, and Contracts Compliance Officer, Tricia Lawrie. Supported through the Research Support Fund, Tricia serves as TRU’s expert in human and animal research ethics, ensuring every study upholds the highest standards of integrity and care.
“When researchers come to me, they’re often anxious about approval,” she shares. “But I see my role as helping them strengthen their work. A small adjustment to a consent form or recruitment plan can make all the difference in protecting participants while allowing important research to move forward.”
Tricia administers three critical oversight committees, the Research Ethics Board, Animal Care Committee, and Biosafety Committee, collectively supporting hundreds of research projects each year. From protocol reviews and training sessions to accreditation preparation and federal liaison work with agencies such as the Canadian Council on Animal Care, her efforts ensure TRU maintains a culture of ethical excellence.
Her work has tangible outcomes. One example is TRU’s Certificate of Good Animal Practice from the Canadian Council on Animal Care, which represents years of meticulous compliance management, helping faculty and students to conduct world-class research across disciplines, from wildlife ecology to veterinary science.
Representing 9% of TRU’s RSF allocation, this investment delivers immeasurable returns. By ensuring full compliance with national standards, it safeguards TRU’s reputation, protects the rights and welfare of participants and animals, and strengthens the foundation on which research excellence is built.
“Ethical research is the cornerstone of discovery,” Tricia reflects. “The Research Support Fund allows TRU to uphold that standard, ensuring our researchers can pursue innovation with confidence.”
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